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1.0 INTRODUCTION
The Government of the Republic of Uganda was allocated grant funds (the “Grant”) from the

World Bank, which are administered by the International Development Association (IDA) (the
“Bank”), towards the implementation of the Generating Growth Opportunities and Productivity
for Women Enterprises (GROW) Project. The Project Development Objective is to increase access
to entrepreneurial services that enable women entrepreneurs to grow their enterprises in targeted
locations, including host and refugee communities. The Ministry of Gender, Labour and Social
Development (MGLSD) is the lead implementing Agency with the Private Sector Foundation

Uganda as an implementing Entity.

The project has 4 components (Table 1) comprising an integrated program of customized services
that empower women entrepreneurs to grow and transition their enterprises from micro to small
and from small to medium, as well as improve their productivity.

Table 1: GROW Project Components

S/N COMPONENTS IMPLEMENTING
ENTITY/AGENCY

1 Component 1. Support for Women’s Empowerment and
Enterprise Development Services

1A. Support for the Creation and Strengthening of Women’s MGLSD
Platforms, Community Mobilization, and Mindset Change
1B. Support for Core Business Development for Micro and MGLSD
Small Enterprises
1C. Support for Trade- and Sector-Specific Skills PSFU
1D. Women's Entrepreneurship Work MGLSD
Placement/Apprenticeship Program

2 Component 2. Access to Finance for Women Entrepreneurs
2A. Grant Support for Micro Enterprises through Business Plan MGLSD
Competition
2B. Facilitating Access to Credit for Enterprise Growth PSFU
2C. Sustainable Loan Products and processes for Women PSFU
Entrepreneurs




3 Component 3: Enabling Infrastructure and Facilities for
Enterprise Growth and Transition

3A. Multipurpose Service and Production Facilities to Boost MGLSD
Enterprise Productivity -
3B. Enabling Access to Gender-Inclusive Workplace MGLSD
Infrastructure -

4 Component 4. Program Management, Evidence Generation,
and Policy Innovation
4A. Project Management Support for High-Quality MGLSD

Implementation at MGLSD

4B. Project Management Support for High-Quality PSFU
Implementation at PSFU

4C. Policy Innovation and Evidence Generation - MGLSD

The Women's Entrepreneurship Work Placement/Apprenticeship Program is one of the key
interventions of the Project and will focus on expanding women entrepreneurs’ access to work
placement/apprenticeship opportunities in high-demand careers across a range of industries,
including fields traditionally under-represented by women. This activity will be implemented
using the governance structures provided for under the Uganda National Apprenticeship
Framework 2018, namely, the National Apprenticeship Steering Committee and the Sectoral
Apprenticeship Committees. Under this intervention, young women entrepreneurs and employees
(ages 16-35) will be supported through the national apprenticeship scheme to work while learning

better business and operational practices.

A total of 5,000 women are expected to benefit from the nationwide work placement program,
including about 950 from refugee-hosting districts (50 percent refugees and 50 percent host-

community members). The following beneficiaries:

a) Women entrepreneurs and their employees in micro and small businesses who want to
acquire the skills to operate in higher-growth sectors or trades
b) Women who wish to start a business but require business and operational skills

¢) Women who want to acquire skills to work for profitable and growing firms




The Ministry of Gender, Labour, and Social Development is seeking to hire a management firm to

oversee the Women's Entrepreneurship Work Placement/Apprenticeship Program for micro and

small women entrepreneurs and their employees.

1.2 Purpose and Specific Objectives of the Assignment

The objective of the assignment is to facilitate the expansion of women entrepreneurs’ access to

work placement opportunities in high-demand careers across a range of industries, including fields

traditionally under-represented by women. The assignment also aims to provide training to recent

graduates placed at companies under the Work Readiness program to enhance their soft skills

during the first months of their transition to full employment.
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Specific Objectives

The objectives of the women entrepreneurship work placement program are:

a)

b)

2.0

To enable women entrepreneurs to acquire the skills and networks required to operate in
male-dominated high-profit trades/occupations.
To facilitate women entrepreneurs and employees’ transition into profitable sectors or

trades.

THE SPECIFIC TASKS OF THE TRAINING FIRMS

Review the skills needs assessment reports, including Training Needs Assessment Reports.
The review is vital to ensuring that the work placements are demand-driven and relevant
to the development and transition of women-owned micro and small enterprises to the next
level of business growth. The identified needed skills will be validated by the respective
industry associations. The priority skills and duration of each apprenticeship will also be
determined.

Develop the Manual on the Women's Entrepreneurship Work Placement/Apprenticeship

Program for micro and small women entrepreneurs and their employees. The service
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provider will develop a manual that will specify how the program will be implemented,
including criteria for selecting host enterprises and apprentices. It will also lay out the
processes for training,assessment, and monitoring, among other tasks. The apprenticeship
manual will be an important tool during program implementation.

Develop training packages. The service provider will draw on the findings of the skills--
needs assessment to develop the training package for each trade. The firm will convene
working groups of industrial experts for each priority trade to prepare the curricula and
training materials. The industry working groups, under the leadership of the service
provider, will develop training content and the methodology for the training and
assessment, and will compile handbooks for learners and instructors.

The service provider will support the Ministry in the contracting of the assessment body,
including organizing the awards ceremony.

Conduct mapping and assessment of host institutions. The service provider, working with
industrial associations, will develop eligibility criteria that host enterprises must meet to
participate in the apprenticeship program. To be eligible, enterprises must be able to
demonstrate that they are compliant with labor standards and have skilled workers,
facilities, and equipment to provide quality training. The service provider, working with
the industry associations, will identify, assess, and reach out to enterprises to offer them
the opportunity to host apprentices. Interested enterprises will submit applications to the
service provider, together with evidence of eligibility. MGLSD will register the successful
enterprises to offer apprenticeships.

Conduct orientation for in-company instructors and off-job training institutions instructors.
The service provider will conduct an orientation for in-company trainers on the goals of
the apprenticeships and the curriculum to be followed. The in-company trainers,
instructors, mentors, and supervisors will all receive training in specialized pedagogical
skills to conduct the training. Workshops will be organized to train the instructors.
Identify and place apprentices. The service provider will launch the marketing and
advertising of the apprenticeship program. A call for applications for women entrepreneurs
to be placed in selected trades or occupations will be made through multimedia channels,

including through all major newspapers in the country.
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Undertake coaching, mentorship, and monitoring. The senior workers/supervisors who
will give assignments to the apprentices and guide them through work processes. The
training will take a personalized approach based on the skills contained in the curriculum.
Prepare progress reports. The service provider will be expected to prepare and submit
monthly reports to MGLSD with information on the apprentices' performance of the
apprentices. The consultant will be expected to report on issues related to gender-based
violence and other potential risks of exploitation and abuse that apprentices face.

The firm will build the capacity of the institutional architecture of the apprenticeship
scheme in the country, such as the National Apprenticeship Steering Committee, Sectoral
Apprenticeship Committee, and Apprenticeship Superintendent, among others, including

facilitating their functionality and establishing a database for this task.

KEY OUTPUTS AND DELIVERABLES

The Training Firms are expected to deliver on the following:

a)
b)

c)

d)

9)
h)

Inception Reports

Skills Need Assessment reports,

Manual on the Women's Entrepreneurship Work Placement/Apprenticeship Program for
micro and small women entrepreneurs and their employees

Training packages

Mapping and assessment of host institutions

Orientation of in-company trainers,

Monthly, Annual,and Monthly, Quarterly, and monitoring reports to

build capacity of the institutional architecture of the apprenticeship scheme

Functional, accurate, and up-to-date beneficiary database.
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4.1

The firms should possess:

MINIMUM REQUIREMENTS FOR THE FIRM AND KEY PERSONNEL

Experience of the Firms

a) At least five years of proven capacity to develop and deliver practical training guidelines, and

monitoring and evaluation of program beneficiaries

b) Demonstrated experience in implementing at least three (3) similar or related assignments

4.2 Qualifications of Key Experts

Economics, TVET, or a
related discipline from

a recognized university.

A post-graduate
diploma in  Project
Planning and

Management is an

added advantage.

S/N | Position Qualification Working Experience

1 Work-based The applicant must hold | a. At least eight (8) years of working experience
Learning a Master’s Degree in in a related field with a bias in skills
Expert/Team Development development.
Leader Management/Studies, Knowledge of the key employers, industries,

and economic drivers in Uganda.

Ability to create reports and presentations for
internal and external stakeholders.

Proficient in the use of spreadsheets,
databases, and presentation software, such as
Office, to

presentations, and conduct data analysis.

Microsoft prepare  reports,
Ability to effectively communicate verbally
and in writing to a diverse population in a
multicultural environment.

Ability to create good working relationships
with a variety of individuals at all levels of
management within organizations to facilitate

inter-organizational cooperation.

. Ability to manage time and prioritize

resources to meet objectives.




h.

Ability to quickly learn college organization
and applicable policies and procedures.
Strong interpersonal and presentation skills.

Skills Minimum qualification | 5 years of practical experience in skills
Development of a Master's Degree in | development, scholarship management,
Officers Human Resources | industrial relations, or human resources
Management, Labour | management
Studies, or Law,
Management A Master’s degree in | a) At least eight years of practical experience in
Information Computer Science, accounting and maintaining project MIS.
Systems (MIS). | development, b) Strong Information Technology background
Information  Systems for system development and management.
The Information | and Technology, or a c) Strong analytical skills in commonly used
Technology related field with a packages such as Excel, Access, and Stata.
Officer concentration in
d) Working knowledge of various computer
Management
_ operating systems and interfaces, and highl
Information  Systems. g S gy
L knowledgeable about systems integration best
An advanced training in
) practices.
M&E or project
planning and | €) Demonstrated experience and ability to
management will be an manage large projects or national systems
added advantage. and datasets.
f) Detailed knowledge of content and data
management techniques.
g) Excellent verbal and written communication
skills.
h) Organized with attention to detail.




i) Ability to communicate complex technology

concepts to non-technical staff

5.0 WORKING AND REPORTING ARRANGEMENTS

The training firms will work closely with the Project Implementation Team, directly supported by

the work-based learning specialist in MGLSD, reporting to the Project Coordinator

Permanent Secretary
Ministry of Gender, Labour, and Social Development.

Gender and Labour House, Plot 2, George Street,
P.O. Box 7136

KAMPALA

Tel: +256 414 347 854.

Email: growproject@mglsd.go.ug
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