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CHAPTER ONE: 

BACKGROUND
1.1  INTRODUCTION
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1.2  HISTORY OF UGANDA’S WOMEN IN PEACE AND SECURITY 

1.3  INTERNATIONAL AND REGIONAL COMMITMENTS ON WOMEN, PEACE   
 AND SECURITY AGENDA 

th
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UNSCR 1325 is based on four pillars: 

      

UNSCR 1325 IS BASED ON FOUR PILLARS

1.  PARTICIPATION:

2.  PROTECTION: sexual and gender-based violence, including in emergency 

3.  PREVENTION: of violence against women

4.  RELIEF AND RECOVERY: 
Calls for advancement of relief and recovery measures to 

-

just women’s physical security, but other forms of security such as health and economic security, 

the WPS agenda. 

SUBSEQUENT RESOLUTIONS ON WOMEN, PEACE AND SECURITY 

In a bid to strengthen the presence of women in safety and security, the following subsequent 
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UN SECURITY COUNCIL RESOLUTIONS ON WOMEN, PEACE AND SECURITY:
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1.4  NATIONAL LAWS AND POLICIES ON WOMEN, PEACE AND SECURITY IN   
 UGANDA

; 
Chapter 3:20 (1) guarantees fundamental and other human 

 has  

 

5 AU-APRM (2017). Uganda Country Self-Assessment Report. Available at: -
TRY-SELF-
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1.4.1  POLICIES AND STRATEGIES ON WPS

  na  seetnaraug 

The  Uganda  Gender  Policy (2007)

Based Violence in Uganda( 2016)

The Refugee Policy (2006) embodied in 

The Uganda Police Force (UPF) Gender Policy 
(2018)
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CHAPTER TWO: 

SITUATION ANALYSIS

2.1  INTRODUCTION

2.2. WOMEN’S REPRESENTATION AND PARTICIPATION IN PEACE KEEPING AND  
  SECURITY INSTITUTIONS 
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Rank Male Female Total Female (%)

S

Sergeant

TOTAL 8841
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2.4. MAINSTREAMING GENDER IN THE EARLY WARNING AND RESPONSE   
 MECHANISMS

 

 AGAINST WOMEN AND GIRLS AND ACTIONS TAKEN

Table 2: Cases of Sexual and Gender Based Violence against Women and Girls Reported and 

Court 
status 2017/18
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2.6 MEASURES TAKEN TO PROTECT WOMEN’S RIGHTS 
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2.7 LESSONS LEARNED FROM THE IMPLEMENTATION OF NAPI AND NAPII
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2.8 DEVELOPING THE THIRD NATIONAL ACTION PLAN ON WOMEN, PEACE   
 AND SECURITY

• 

• 

• 



16 National Action Plan III on Women, Peace and Security 2021-2030



17 National Action Plan III on Women, Peace and Security 2021-2030



CHAPTER THREE

STRATEGIC AGENDA OF NAPIII ON WOMEN, PEACE 
AND SECURITY

THE THEORY OF CHANGE

THE OVERALL GOAL AND OBJECTIVES OF THE NAPIII 
ON WOMEN, PEACE AND SECURITY

OUTCOMES AND OUTPUTS



1919

CHAPTER THREE:
 

STRATEGIC AGENDA OF NAPIII ON WOMEN, PEACE AND 
SECURITY

3.1.  INTRODUCTION

3.2 THE THEORY OF CHANGE

achieved. Evidence shows that women are key drivers of peace and security and including them in 

3.3 THE OVERALL GOAL AND OBJECTIVES OF THE NAPIII ON WOMEN, PEACE    
 AND SECURITY 

3.4 NAPIII PRIORITY OUTCOMES, MEDIUM-TERM OUTCOMES AND OUTPUTS 

 from 2021 to 2030.

Women, Peace and Security 2021-2030
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3.4.1  PRIORITY OUTCOME ONE: ALL FORMS OF VIOLENCE PREVENTED AND CONFLICTS   
 RESOLVED  

 

STRATEGIC INTERVENTIONS FOR OUTCOME ONE:
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3.4.2 PRIORITY OUTCOME TWO:  GOOD GOVERNANCE ENHANCED AT ALL   
 LEVELS

 
STRATEGIC INTERVENTIONS FOR OUTCOME TWO:
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3.3.3 PRIORITY OUTCOME THREE: NATURAL AND HUMAN MADE DISASTERS   
 PREVENTED AND MITIGATED
 

 

   mechanisms 
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3.4.4 PRIORITY OUTCOME FOUR: SYSTEMS AND STRUCTURES FOR THE    
 IMPLEMENTATION AND COORDINATION OF THE NAP III STRENGTHENED

COORDINATING IMPLEMENTATION OF NAP III

MONITORING NAP PROGRESS AND EVALUATING IMPACT

COSTING NAP III

MOBILIZATION OF FUNDS 

COMMUNICATING NAP III 



STRATEGIC INTERVENTIONS FOR OUTCOME FOUR:

SYSTEMS AND CAPACITY STRENGTHENING OF THE COORDINATING STRUCTURES

PROMOTE THE OWNERSHIP OF UNSCR 1325 & ITS NAP III BY ALL THE STAKE HOLDERS 

SUPPORT RESEARCH AND DOCUMENTATION

ESTABLISH A MONITORING & EVALUATION MECHANISM 

Women, Peace and Security 2021-2030



CHAPTER FOUR

PARTNERSHIPS

LOCALISATION OF NAPIII ON WOMEN, PEACE AND 
SECURITY IN UGANDA

OPERATIONAL PLANS

ROLES OF THE DIFFERENT KEY ACTORS IN 
IMPLEMENTATION OF NAPIII 

COORDINATION STRUCTURE AND TERMS OF 
REFERENCE 

COMMUNICATION STRATEGY OF NAPIII
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CHAPTER FOUR: 
IMPLEMENTATION OF THE WOMEN, PEACE AND SECURITY 
AGENDA IN UGANDA 

4.1  PARTNERSHIPS

4.2 LOCALISATION OF NAPIII ON WOMEN, PEACE AND SECURITY IN UGANDA

4.3 OPERATIONAL PLANS
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4.4 ROLES OF THE DIFFERENT KEY ACTORS IN IMPLEMENTATION OF NAPIII

TABLE 7:  KEY ACTORS AND THEIR ROLES AND RESPONSIBILITIES IN THE IMPLEMENTATION  
      OF NAPIII

ACTORS ROLES AND RESPONSIBILITIES

T

ï 

ï 

ï 

of information and effective synergies
ï 
ï 

ï 

ï 

Security Sector ï 

ï 

ï 

ï 

ï 
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ACTORS ROLES AND RESPONSIBILITIES

ï 

ï 

Sector
ï 
ï 
ï 

Uganda

ï 
ï 

ï 
ï 

Governments
ï 

ï 
ï 
ï 
ï 

ï 

organisations

ï 
ï 
ï 
ï 

ï 
ï 
ï 
ï 

ï 
ï 

ï 

ï 

ï 
rights

ï 
ï 
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ACTORS ROLES AND RESPONSIBILITIES

ï 

ï 

ï 

ï 

and research 
ins

ï 

4.5 COORDINATION STRUCTURE AND TERMS OF REFERENCE 

FIGURE 3: COORDINATION STRUCTURE FOR NAP III
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  COORDINATION MECHANISMS OF NAPIII STRUCTURE

• 
• 
• 

• 
• 
• 

• 

• 
• 

• 
• 
• 
• 

• 

• 
• 

• 

• 

• 

• 

COORDINATION 
MECHANISMS OF 

NAPIII
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COSTING OF THE NAPIII
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CHAPTER FIVE: 
COSTING OF THE NAPIII

TABLE 8: OUTCOMES AND THEIR COSTS

RESULTS COST (UGX)

OUTCOME ONE: ALL FORMS OF VIOLENCE PREVENTED AND CONFLICTS RESOLVED 

 

transactions 

 

cohesion in communities promoted 
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RESULTS COST (UGX)

OUTCOME 2: GOOD GOVERNANCE ENHANCED AT ALL LEVELS 

Medium-term Outcome 1: Increased participation of women in decision making in the 
Security sector

 

institutions are strengthened

Medium-term Outcome 2: Social cultural and religious norms, values, practices and 
perceptions aligned to human rights standards 

 

Medium-term Outcome 3: Increased number of women are recruited and retained in 
security sector institutions

 

 

SUB-TOTAL OUTCOME 2

OUTCOME 3: NATURAL AND HUMANMADE DISASTERS ARE PREVENTED AND MITIGATED 

Medium-term Outcome 1: Increased women’s involvement in climate change mitigation  



RESULTS COST (UGX)

 

host c

extremism 
 

 

SUBTOTAL OUTCOME 3

OUTCOME 4: SYSTEMS AND STRUCTURES FOR THE IMPLEMENTATION AND COORDINATION OF NAP III 
STRENGTHENED

 

Women, Peace and Security 2021-2030
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RESULTS COST (UGX)

functional
 

communicated
 

donors

of the NAP
 

SUBTOTAL OUTCOME 4

SUBTOTAL M&E

GRAND TOTAL 

 



CHAPTER SIX: 
MONITORING AND EVALUATION



CHAPTER SIX: 

MONITORING AND EVALUATION

learning and performance measurement, and informs decision-making. 

The plan was developed in  with key  partners, and is aimed at capturing 
 for each of the outcomes. The plan will provide guidance to MDAs and CSOs on 

coordinated by the MGLSD, and supported by the OPM. The NTC will provide technical guidance in 

will provide ongoing   support to  partners, including 
gathering and storing relevant M&E reports. 

ANNUAL REPORTING: 
The NTC will invite civil society, MDAs and district local governments to share progress reports on 

T
to consider them as the basis for developing an overall annual progress report. The consolidated 
report will be shared with relevant key stakeholders, members of Parliament, others in civil society, 
the media as well as the wider public. 

EVALUATIONS: 
The implementation period for NAP III is ten(10) years, from 2021 to 2030. AA mid-term review will 
assess whether the objectives and desired outcomes are being  achieved, and if activities still apply 
or whether adjustments are needed. During the final year of NAP III, an in-depth external evaluation 
will be conducted, and a new NAP developed, taking into account 
the recommendations and lessons learned. The purpose of an independent terminal evaluation is 
to assess the NAP III achievements against the set objectives, identify and document lessons, and 
assess how the plan contributed to advancing the WPS agenda in Uganda. 
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ANNEXES
ANNEX 1: NAP III COMMUNICATION STRATEGY  

1. 

2.  

3.  

SPECIFIC NAP III COMMUNICATION OBJECTIVES

1.  

2.  

3.  

4.  
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GUIDING PRINCIPLES

1.  

2.  

3.  
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SECONDARY AUDIENCES

RELIGIOUS LEADERS, CULTURAL LEADERS, TEACHERS AND COMMUNITY LEADERS

SCHOOLS, COLLEGES, UNIVERSITIES 

WOMEN REFUGEES AND HOST COMMUNITIES 

THE MEDIA



National Action Plan III on Women, Peace and Security 2021-2030

A
N

N
EX

 2
: N

A
P 

II
I C

O
M

M
U

N
IC

AT
IO

N
 S

TR
AT

EG
Y 

R
ES

U
LT

S 
M

AT
R

IX

O
BJ

EC
TI

V
E

A
CT

IV
IT

IE
S

TA
RG

ET
ED

 
A

U
D

IE
N

CE
S

KE
Y 

M
ES

SA
G

ES
CH

A
N

N
EL

S
BU

D
G

ET
 

(U
G

X)

m
es

sa
gi

ng
 o

n 
th

e 
• • • • • 

co
m

m
iss

io
n

• • • 
in

 c
iv

ic
 a

nd
 

vo
te

r e
du

ca
tio

n 

m
on

ito
rin

g 

• 

• • • • 

• • • • 



60 National Action Plan III on Women, Peace and Security 2021-2030

O
BJ

EC
TI

V
E

A
CT

IV
IT

IE
S

TA
RG

ET
ED

 
A

U
D

IE
N

CE
S

KE
Y 

M
ES

SA
G

ES
CH

A
N

N
EL

S
BU

D
G

ET
 

(U
G

X)

• • 
se

cu
rit

y 
iss

ue
s c

on
tr

ib
ut

es
 to

 a
ch

ie
ve

m
en

t 

ac
cu

ra
te

 

co
nt

en
t a

nd
 

go
ve

rn
an

ce
 

m
es

sa
ge

s 
ad

vo
ca

tin
g 

fo
r 

in
cr

ea
sin

g 
th

e 
nu

m
be

r 

se
ct

or

• 
se

cu
rit

y 
se

ct
or

 
in

sti
tu

tio
ns

• 

• 

in
cr

ea
se

s 
th

ei
r e

ffe
cti

ve
ne

ss
 a

nd
 e

ffi
ci

en
cy

 

• 

• • • 
Si

gn
ag

e 
an

d 

• 
St

ra
te

gi
c 

m
ee

tin
gs



61 National Action Plan III on Women, Peace and Security 2021-2030

O
BJ

EC
TI

V
E

A
CT

IV
IT

IE
S

TA
RG

ET
ED

 
A

U
D

IE
N

CE
S

KE
Y 

M
ES

SA
G

ES
CH

A
N

N
EL

S
BU

D
G

ET
 

(U
G

X)

in
fo

rm
ati

on
 to

 

ad
vo

ca
te

 fo
r a

nd
 

m
iti

ga
tio

n 
of

 

U
se

 th
ea

tr
e 

fo
r 

un
de

rs
ta

nd
 e

ve
nt

s 
or

 is
su

es
 

th
ei

r b
eh

av
io

ur

ch
an

ge
 m

iti
ga

tio
n 

an
d 

co
m

m
un

ity
 

co
m

m
un

iti
es

th
ro

ug
h 

re
co

ve
ry

 e
ffo

rt
s 

th
ro

ug
h 

th
e 

st
ra

te
gi

c 

Th
ea

tr
e

an
d 

dr
am

a

on
 m

iti
ga

tin
g 



62 National Action Plan III on Women, Peace and Security 2021-2030

O
BJ

EC
TI

V
E

A
CT

IV
IT

IE
S

TA
RG

ET
ED

 
A

U
D

IE
N

CE
S

KE
Y 

M
ES

SA
G

ES
CH

A
N

N
EL

S
BU

D
G

ET
 

(U
G

X)

co
m

m
itm

en
t o

f 

go
ve

rn
m

en
ts

 

in
cr

ea
se

 u
nd

er
st

an
di

ng
 a

nd
 

hu
m

an
 in

te
re

st
 st

or
ie

s 
on

 

• • • • 
U

ga
nd

a 

• • • • 

ï ï 

ï 

br
an

de
d 

ï 

ad
ve

rt
s

ï 
do

cu
m

en
ta

rie
s

ï ï ï ï 
ev

en
ts

 



63 National Action Plan III on Women, Peace and Security 2021-2030

ANNEX 3:

A SUMMARIZED ACCOUNT OF WOMEN’S ROLE IN PEACE AND 
SECURITY

BARLONYO MASSACRE
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THE WOMEN’S PEACE COALITION 

THE WOMEN’S NATIONAL TASK FORCE FOR A GENDER RESPONSIVE PRDP
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